DIRECTOR’S MESSAGE:
Dear friends and partners I am glad to write to you
again giving a summary of what we managed to do
in 2017, God has been faithful to us, despite of the
challenges, we did a number of things. Thank you
so much for praying and supporting us throughout
the year. Without your support we cannot do
anything, thank you for standing with us. May God
richly bless you. I invite you to read this report and
I pray that, it finds you in perfect health.

INTRODUCTION
We would like to thank the almighty God for this far he has brought us. To all our dear partners
and friends we are so grateful for all the support towards Home of Hope the whole of 2017, for
all that we’ve achieved, we are so grateful to the almighty God. The following are included in
this annual report.
Our vision, mission, objectives, administrative/managerial activities, children’s activities,
children’s programs, therapy activities, field activities , achievements attained, donations,
volunteer activities, new children admitted, way forward, conclusion
VISION STATEMENT:
A socially accepted, included, well cared for and involved community of children with multiple
disabilities to acquire self skill help in order to live independently in Jinja and Uganda as a
whole.
MISSION STATEMENT:
To enhance the health, social and economic welfare of the children with multiple disabilities
through the provision of their basic needs, mental development and psycho-social support to both
the children and their care givers.

GOAL:
To help children with disabilities overcome the challenges of daily living posed by their
disabilities, handicaps or impairments by enabling them to develop physically, mentally,
emotionally and socially in order to live productively.

HOME OF HOPE OBJECTIVES
 To teach new techniques in order to achieve independence by maximizing abilities and
minimizing handicaps.
 Offer concentrated play for development of motion of joints, strengths of muscles and coordination.
 To encourage integration of children into main stream schools.
 Encourage the families of disabled children to engage in income generating projects.
 To encourage normal development in spite of physical, emotional or intellectual disability.
 To facilitate children with multiple disabilities to realize their talents
 To improve cognitive functioning of disabled children

ADMINISTRATIVE ACTIVITIES
This year, Home of Hope had a lot of activities that were carried out; we capitalize on these ones
below.







Assessments, monitoring and evaluating
Organizing staff trainings
Organizing Home of Hope staff meetings
Planning meetings to enhance the development of the organization
Supervision of staff
Liaising with the community in order for it to access services at Home of Hope

CHILDREN’S ACTIVITIES AT THE HOME IN THE YEAR 2017
We are so grateful to our dear staff throughout this year for their commitment towards what
they do and all the services
extended to children with
disabilities. Our staff at
Home of Hope had quality
time with our children and
they were always engaged
in so many activities with
the children in order to
help develop the children’s
skills.

Farouk couldn’t miss on painting even with
the uncontrolled movements he has. He had
to be helped by our OT. Thanks, Eddy

Our children were always kept busy playing with toys, painting,
coloring and this was done every
afternoon. Thanks to our therapists
and caregivers for making this
possible for all the children at the
home.
Everyone busy painting

In 2017, we were so pleased with Rashida, Teddy, Tony, Babirye, Kaudah and Harriet because
they were so active and always wanted to give a hand in almost each and every activity that went
on at the home. For example: sorting beans for lunch, peeling potatoes, cleaning the floor,
washing plates, helping in dressing others, feeding children and so many others things

CHILDREN’S PROGRAMMES.
Last year was really a year of change - our dear director along with the therapists introduced
children’s programs which were to run on a daily basis. They had to allocate our children in
different groups according to their abilities; each group
had different activities to
do and our dear caregivers
embraced this so much.
This worked so well and
the same thing will carry
on to the upcoming years.

Some of the kids in for washing lessons.

Our children are beading and lacing with
the help of the staff

The children are enjoying sand play, this was
done every afternoon.

Our children were put in different groups at the home
and these have worked so well. Most of the younger
children enjoyed playing with toys in water basins or
sand play. Many thanks to our dear therapists, social
workers and caregivers for the great services offered.

THERAPY ACTIVITIES IN THE YEAR 2017
In 2017, the two Occupational Therapists offered therapy services to children with various forms
of disabilities who reside at Home of Hope. There were two therapy sessions throughout the year
-mornings and afternoons. The therapy offered was mainly in the form of activities and
exercises. The children who attended school had their therapy appointments in the afternoons
after school.
The therapists organized and supervised fifteen therapy
sessions at least every month where our children were
trained on basic self-help skills such as dressing and
undressing, feeding, toileting, grooming, and also on basic
cookery skills. This was all aimed at promoting
independence. Their
fine motor skills,
joints range of
motion, muscle
strength were
improved through
participating in weight bearing activities. Their cognitive
skills were also improved as well. All these therapy
sessions took place in the therapy room at Home of
Hope and were overseen by Eddy.
The therapists and their assistants engaged the
children in sand therapy sessions where their senses
were stimulated especially the sense of touch.
There were also group therapy sessions that involved
children engaging in activities such as painting,
coloring, jigsaws, lacing and beading. These helped the
kids work on their fine motor skills and also their
cognition, hand-eye coordination
With the assistance from other staff, the therapists
organized ADL training sessions where our children
with disabilities were assisted to learn basic self-help skills. Great thanks to our therapists for
their amazing efforts they’ve put forth to improve the livelihood of our children.

DROP IN CLINIC
Every Tuesday of the week the
therapists worked with children
from the community. Most of the
children from the surrounding
communities also presented with
cerebral palsy. Children from
the community accessed therapy
services free of charge at Home of Hope. These children
were mainly accompanied by their mothers. During the
sessions, the parents were actively involved in the treatment of their children in order to
implement the techniques with their children from home. Throughout the year, the turnout has
been really low due to lack of facilitation to bring the children for therapy services.

Darius, our therapist, attending to our drop in
client.

FIELD/ COMMUNITY ACTIVITIES IN THE YEAR 2017
HOME VISITS:
This year we managed to make home visits to our clients in the community. We met Kefa who

Eddy giving therapy to a child in the
Eddy our therapist training kefa’s dad on
has spine bifida and had
field.
how to treat the pressure sores
pressure sores which his
parents had failed to manage them. Great thanks to our nurse, social worker and therapists who
visited this boy and managed to provide the necessary aid for the pressure sores.

During the visits, the therapists assessed and trained parents and care providers on basic therapy
techniques. They also helped adapt the physical environment in order to suit the needs of the
disabled child and his/her family. We extend our services closer to our clients in their
communities and this was done every Thursday of the week. During these home visits, the
therapists offered therapy to the children and trained care givers/parents on the basic therapy
techniques so as they can implement with their children. Great thanks to our therapists and social
worker for the great work done in the community in the year 2017.

HOME OF HOPE OUTREACH CLINICS/ CLINIC DAYS
2017 has been a good year for us and we want to thank God for that. Great thanks to our dear
donors and partners for the support. Ant-epileptic drugs are so expensive and the numbers have
been so overwhelming but we tried to serve them. This year we had our partners who served with
us in June and we had the clinic and outreach day with us in Uganda. We have clinic days and
outreach days every month.
On the 09/06/2017, the two home of hope OTs together
with experienced OTs and OT students from the United
States of America offered therapy to children with
disabilities who mainly came from the surrounding
villages who were accompanied by their parents for the
outreach day. A total
of 36 children were
seen for therapy and
the parents were
trained on basic
therapy techniques and offered counseling.
On the 12/06/2017, the Home of Hope team including
therapists both

Jenny demonstrating on how to help a child
fitting

from US and
Home of hope
visited Buwenge
for another
outreach clinic
where 40
children with
Olivia addressing our clients in buwenge
from the outreach day

disabilities were
offered both therapy

and anti epileptic.
Eddy the OT giving therapy to a child while in
the community.

Besides therapy, the parents also received counseling services from our social worker and nurse
to help them cope with the effects caused by their children’s disability. During that same
outreach, two clients benefited from equipment i.e. one wheel chair and a cerebral palsy chair
were given out.

HOME OF HOPE JINJA UGANDA ACHIEVEMENTS ATTAINED IN THE YEAR 2017
In the past year we want to thank the almighty God for all the achievements we managed to
attain for the good of the organization. Below are the great achievements.
 We are happy to report that our director managed to visit the United States of America
twice in the year of 2017 and there she raised money to put up a new house for the older
children at the home and this was a success. WE BLESS
THE LORD FOR THAT GREAT ACHIEVEMENT.

The staff welcoming Edith back
from the USA

 We are so happy to report about the ongoing
construction of the new children’s house. Everything
is moving on well. Grate thanks to the almighty God
for the provision and we do believe that he who
started it will accomplish it. Below is a picture
showing how far we’ve gone.
That’s the new level of the childrens house.
Construction is still ongoing.

 Mid this year we acquired a new piece of land just behind
the new house being constructed. The future plans for
home of hope will be laid on that land in future. It was
bought in the names of Home of Hope jinja Uganda. We
thank God for the great achievement

The newly bought land.

 A perimeter wall fence was put up at the front of Home of hope and we have a gate, this
makes the place so safe since the place is now enclosed hence our toys and wheelchairs
are safe. Great thanks to our dear friends for making this happen. We are so privileged to
work with you.

Home of hope perimeter wall fence at
the front.

 We managed to purchase two washing
machines and so now this has made
things simple for the caregivers; they
now have quality time with the
children and do different activities with
them.
Two washing machines both in use at the home.

 Closets in the children’s rooms.
the bigger rooms all have closets meaning
We have where to keep our children’s clothes which has made the rooms to
look so organized and neat great thanks Hellen for making this happen.

 Two registered achievements in the lives of our children, Jane is now able to walk,
Farouk feeds himself and Bahati has learnt how to speak. We thank God for that great
achievement.

DONATIONS IN THE YEAR 2017
We thank all those who donated some supplies to our organisation, may the good lord bless your
kind hearts.
In this year we were blessed to host some Ugandan comedians, doctors and an isuzu company.
All these people with
their big hearts
generously donated
food supplies,
detergents, toiletries,

blankets, bed sheets

Doctors visiting the home

mattresses, and also had some
Feeding time by the help of visitors/
comedians

good time with the
children. They actively
participated in feeding the children at the home that day.
Thanks so much dear friends for the big heart and May
the almighty God bless you so much.

Isuzu company visiting

VOLUNTEER ACTIVITIES IN THE YEAR 2017
In the year 2017, we recieved both local and international volunteers. We at Home of hope we
welcome volunteers to work with us and we are always hounored to have you around. We had
12 danish ladies who volunteered with us for a couple of weeks and 11 therapists from the
united states. We were so honoured to host back 2 danish ladies who had visited us earlier in
the year and later decided to come back . thank you so much trine and marrie for considering
to come back at Home of hope. They went ahead and bought new mettallic beds for 12 children
and mattresses with water proof covers. May the almighty. YOU’RE WELCOME TO VOLUNTEER
WITH US
NEW CHILDREN ADMITTED IN THE YEAR 2017
In the year 2017 we admitted 7 children in the home. They were addmitted on grounds of
abandonment and neglect. We recieved them when they were so malnourished but they have
greatly improved. Serious progress in each child has been registered.We thank the care givers for
the efforts. Brenda, laziya, richard, rahumah,mary, vanessa and Jane.
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FUTURE PLAN FOR THE NEXT YEARS
 Completion of the new building for the older children. This will help to decongest the
current house where our children are staying which is now too small for the number its
accommodating.
 To improve on income generating activities for sustainability.
 Creating more awareness to the community about disability.
 Building a special needs school for our children and those in the community to attain a
better education in line with special needs.
 Opening up a therapy center and clinic on the newly bought land to help the children at
the home and those from the community.
CONCLUSION

As Home of Hope Jinja Uganda we have the privilege to appreciate all our dear partners and
friends for the great support both financially and spiritually throughout the year 2017. You’ve
stood with us and continuing to do so, together we can change the lives of disabled children in
Uganda and be able to give them hope and a future. May the almighty God bless you lots for
your generous hearts, we love you all. WE WISH YOU A HAPPY NEWYEAR 2018

Sign: …..……………………………..
MUDONDO MARTHA
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DIRECTOR

