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MONTHLY PERFORMANCE REPORT FOR JUNE 2022
PERFORMANCE AGAINST THE PLANNED ACTIVITIES FOR THE
MONTH OF JUNE 2022
4th JULY 2022
PLANNED
TARGET
ACHIEVEMENT
LESSONS
ACTIVITY
LEARNT,COMMEN
T, CHALLENGES
AND WAY
FORWARD
In house therapy

38 children

Home visits

60
holds

37 children accessed
therapy services on a
daily basis during the
period under review
and are gaining their
mobility and other
senses as a result of
the exercises given.
These are all resident
in the home

house During
the
period
under
review
49
households
were
visited and these were
able to receive services
ranging
from

One child (Charles
Musasizi could not
receive
the
service
after
being
hospitalised early in
the
month
but
eventually passed on.
There
is
need
to
further
equip
the
therapy section with
more
therapy
equipment to meet the
demands
of
the
children
Due to the current
inflation rates in the
country, most of the
households are finding
it hard to meet all the
basic needs of the
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counselling, guidance,
psychosocial support
and referral for other
services
necessary
based on the clients’
needs

Medical reviews

General
care

Referrals

4 children

medical

None

As per the medical
recommendations,
4
children were taken
for review in the
month as scheduled
and all are in stable
conditions.
Bahati
being one of them is
rapidly responding to
the surgery and is now
in position to move
with minimal support.
During
the
period
under review we were
able to register only 18
children who required
medical care and a
majority of whom had
infections such as flue
and cough and this
was
properly
managed. Two of the
children had sores
resulting
from
positioning and these
are now healing.

One child who was in
a seriously (Charles
Musasizi) was referred
to
Nalufenya

children under their
care but the care
givers have always got
alternatives for proper
up keep by using the
locally
available
resources to meet their
needs.
All review dates need
to be observed and
medical
guidelines
issued need to be
observed.
The children under
this programme are
closely monitored for
any changes in health.

This was a reduction
compared
to
the
previous month and
most of the conditions
are as a result of cross
infection
since
the
children mix up all
day.
The therapy team to
closely monitor the
care givers while they
execute their duties to
ensure
that
the
positioning guidelines
are adhered to.
On a sad note Charles
passed on after a
couple of weeks in
hospital “May his soul
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Drop in clinics

Outreach clinics

Follow
up
action plans

4
drop
clinics

2 clinics

on 3 follow
activities

Children’s hospital for
specialised treatment
given his condition
in Five new cases were
registered during the
drop in clinics in the
period under review
while
for
the
continuing
clients,
there
has
been
positive development
in
the
abilities
displayed
by
their
children from the time
they
started
undergoing
the
therapy
All the two clinics were
conducted as planned.
During the Busede
outreach, eight new
clients received and
registered
for
medication and 2 new
cases
clients
were
registered
for
the
therapy services while
in Buwenge 3 new
clients were registered
for medication

up Following the stake
holders meeting held
in the previous month
there was need to
follow up on the action

rest in peace”

Some of the children
have advanced in age
and are most likely not
to adopt to the therapy
hence may only need
other daily living skills
to cope up with life.
Increase in the fuel
prices has led to a
drop down in the
number
of
clients
received due to high
transportation costs.
Three new cases that
could not be served by
Home of Hope were
referred
to
other
implementing partners
based
on
their
conditions.
Misinterpretation
of
prescription leads to
wrong
medicinal
uptake hence causing
other
side
effects
however clients are
also encouraged to
contact the medical
team
for
proper
guidance.
The
stake
holders
involved had done the
mobilisation of the
identified community
members
in
the
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Centre
clinic

General One clinic

Daily medication

36 children

Education
programme

20 children

plans agreed with the
stake holders during
the meeting and one
follow up visit was
conducted per sup
county covering all the
three sub counties of
Budondo,
Mafubira
and Bugembe.
Two new clients were
registered during the
exercise
while
the
continuing recipients
have
responded
positively
to
the
medication and have
reported
great
improvement in their
health from the day of
start to date
37 children under the
care of the home
receive medication on
a daily basis due to
the chronic illnesses
they have in life and
these have epilepsy,
sickle
cells
and
HIV/AIDS and this
has kept them in good
health
given
the
proper
uptake
of
medication and care.
Two of the children
(Namuyomba Lydia &
Abbo Teddy) where
shifted
from
their
previous schools to a
specialised school in

consultative meetings
planned per the agreed
action plan

Those who fail to
follow medical advise
have always reported
fall back in health
conditions but due to
close contact with the
medical team there
has
been
close
monitoring of their
progress and they have
now picked up well
with
Care givers are advised
to closely monitor their
health
with
the
support of the medical
team and report and
changes the children
develop
for
proper
management.

The practical skills
gained by the children
in Kireka School of the
Disabled are self sustaining and very
beneficial in the lives
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Kireka where they are
now copying up with
other practical skills
compared
to
the
theoretical work in
other schools this is
evidenced by the art
pieces that they are
now able to produce.
Other children are
also progressing in
performance as per
the just concluded
parents’ day

of the children and we
highly recommend that
all children should be
re-assessed
and
schools selected based
on their capabilities
and learning abilities.
Relating
with
the
school administration
enables us to learn
more of the children’s
capabilities
and
performance
hence
developing
strategic
methodologies for their
improvement

Prayer points
 Good health of the children and the care givers
 Stabilisation of the economy to reduce on the high cost of living that has
affected the homes other activities due to limited funding
 Fully equipping the health facility with the necessary equipment
 Expansion of the health facility based on the increasing demand from the
community
 Establishment of more friends and well-wishers to fund the home’s day to
day activities.
 Renovation of the main building.
Conclusion
Great thanks go to all those who made it possible for home of hope to meet the
basic and secondary needs of all the beneficiaries in the various programmes
and that without your moral, spiritual and financial support, nothing would have
been made possible during these trying times today. We pray that God blesses
you all abundantly.
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Figure 1: Betty, one of the resident children receiving therapy services from the Occupational Therapist Darius. all resident
children undergo therapy on a daily services to enhance their mobility and abilities

Figure 2: The Home of Hope Social Worker sharing with a parent/care giver during a home visit in Mafubira Sub County
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Figure 3: Bahati showing off the assistive devices given to him after the review. these are to help him perfect in his mobility.

Figure 4: Care givers on a weekly basis turn up with the children for the drop in clinic where they are also equipped with therapy
skills to be applied on the children while at home
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Figure 5: During the outreach clinics, beneficiaries are also sensitised on various issues affecting persons with disabilities.

Figure 6: Counselling and guidance is one of the components of the outreach clinics. clients are able to share and receive advise
on personal issues with the social team.
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Figure 7: During the Outreach clinics, free therapy services are offered to children and the numbers of the beneficiaries keeps on
fluctuating. Emphasis is also put on equipping the care givers with the skills to perform the same while with the children since
they always have more time with them.

Figure 8: While at the centre clinic beneficiaries have the opportunity to share with the team their concerns and are also
sensitised on different aspects before receiving medical supplies
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Figure 9: Teddy(above) and Lydia (below) are now able to develop various art pieces outside normal learning time
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